are key
people just
watching IT
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"You can't manage what you don't measure."

"If you don't measure it, you're just practicing."
I I I e aS l I re "If you don't measure it, people will know you're not serious about

delivering it."

management? | o

effective IT costing effective solutions for IT costing

It is the responsibility of many: Finance, IT, Users, Capital Assets

and Management. It is a dynamic process that

. . . Annual Expenses
includes many different perspectives and

concerns. The goal is an integrated process that Cost Pools

works for the business and is universally

Cost Basis
Usage Basis Mainframe, Server, VM
Automatic Rate Setting Shared Processing (SOA)

not only controls costs, but allows full and equal .
participation. Usggfesggt?;gng Public / Private Cloluds
Showbac k Software as a Service
Bill of IT
It is done by the individuals within the groups. Usage Based Cost Model
People with different goals and skills are brought

. Total Cost of Ownership
together for the common purpose of managing IT .
Operational Unit Costs

Budgets

accepted. By adapting and learning, the combined

actions of the groups will result in a process that

costs. The process must be non-judgmental in
nature and have empathy for all. IT Cost

Management is not just about money; it is a R G S 0 I u t i 0 n S ®

persistent process that is pertinent and respectful. ) )
Measuring the Value of Your IT Services

—— Resource Guidance, Inc.

5332 W. Pershing Ave. — Glendale, Arizona 85304 602.843.0023 WWW.RGSOLUTIONS.COM




Maximum System Utilization (%) SystemUsage inStd. Months

Establish Standard System Rating

Determine Processing Model

Maximum Daily Usage (%
Forecast Future Demand y Usage (%)

36 48
Al+A2 == w» » Max

Determine All Usage Basis

Usage Basis (Std. Months)

mm

Activity 1 Unit Cost

Year Establish Cost Pools
3

Server ! J Y ; ! Determine all Cost Basis

Capital Asset
Hardware & Software ] , ! , ] Determine All Unit Cost
Expense
Support . . } : : Forecast Budgets
Environment

Application . / ! . Y Activity 1 Budget Forecast
Capital Asset . . X . b Year
Software

Expense . . 3 . b
Training . . A . . Server Cost 11,816 | 17,852 ( 19,803
Support : : - 5 L Hardware & Software , , 1,877 2,252 2,703
Help . . . . . Expense , , 9,939 15,600 17,100
Support » 3 6,789 10,600 [ 11,600
Environment , , 3,150 5,000 5,500

Application Cost

Automatic Rate Setting Software
Expense
Usage & Cost Based Budgets Maintenance
Training
Activity Usage & Cost Allocation Support
Help

August Bill of IT Budget  Actual Variance _ YTD Var Activity 1 Costs
Usage (std. Months) | 1420 |
e | 7s]
Measure Server Cost 979 !
Hardware & Software
Evaluate erpense
S

Environment

Revise
Application Cost
R Solivars Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
epeat Expense
Maintenance
Training
Support . .
Help f Measuring the Value of Your IT Services
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